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Instructions:  
1.  All questions are compulsory. 
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------------------------------------------------------------------------------------------------------------------------------------------------------ 
Que-1 Write in detail nature & importance of strategy. 

OR 

(14) 

Que-1 Discuss in detail process of strategy.  

Que-2 Explain Drucker’s performance area. 

OR 

(14) 

Que-2 Explain the term vision, mission and mission statement.  

Que-3 What is External environment? Write any three factors of external environment. 

OR 

(14) 

Que-3 Discuss Michael E. Porter’s 5 forces model.  

Que-4 What do you mean by Growth strategy? Write any two-growth strategy. 

OR 

(14) 

Que-4 Write in detail Turnaround & Retrenchment strategy.  

Que-5 Experience curve 

OR 

(14) 

Que-5 BCG model.  
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